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CHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

Te: Thie Board of Directors of
Stresls Alive Family Support Association

Qualifiad Cpinfon

We have audited tha finandal slatements of Stresls Alive Family Support Association, which comprise
tve statement of finencial position as et December 31, 2020, and the stalements of operafions, changes
in net assels and cash flows for the year then ended, and notes fo the financial statements, including a
summany of significant accounting polices and other schedules and supplementary Information.

In cur opinlon, excapt for the possible effects of the mater described in the Basls for Qualified Opinion
sacton of our report, e financial statementa present Fairy, in all materal respects, tha financial positon
of Streets Alive Family Support Association as al Decamber 31, 2020 and the results of its operations
and iis cash flows for the yvear then ended in accordance with Canadian accounting slandards for not-for-
profit onganizations.

Basiz for Qualiied Opinion

In comman with many charteble organizations, Sireets Alive Famlly Support Assoclaflon receives
revenue from denaflons and fundralsing, the compleleness of which Is not susceptible of satisfactory
audit verification, We were therefore unable 1o obtain sufficlent appropriate audli evidence regarding the
completeness of these revenuss, Consequently we were unable to determine whether any adjustments
to donations and fundraising revenus Were Necessary.

We conductad our awdit in actordance with Canadian gensrally accaptad audiling slandards. Cur
responsibilites under those standards are furthar described in the Auditor's Responsibilities for the Audil
of the Financial Siatements saction of our report. We are independant of the Associafion in sccordancea
with the ethical requirements that are relevant to our awdit of tha financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We belleve that

the audit evidence wa have obtalned Is sufficlent and appropriate to provice a8 basis for our qualified
opinion.

Emphasis of Matler
We draw attention to note 12 to the financial statemants, which describes the amendments made to the
pricr yaar's figuras, Cur awdit opinicn is not qualified in respect of this matter.

Razponsibiities of Mansgemen! and Those Charged with Govemance for fhe Financial Stafemenis
Managemeant s responsible for the preparation and falr presentation of the finencial statements in
accordance with Canadian accounting standards for not-for-profit organizaflons, and for such intemal
contrad a5 management determines s necessary to enable the preparation of financial statements that
are fran from matertal misstatemenl, whether due to fraud or emor,

In preparing the finandcal salements, managemeant is responsible for assessing e Asscciations abiiily
bo continue as a going concem, disclosing, as applicabla, matiers related to going concarn and using the
going concern basie of accounting wnless management either intends to liguidata the Association or to
ceaae operations, or has no realiskc altermative but to do so.

Those charged with govemance are responsible for oversesing the Association's financial reporting
rocess.
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INDEFPENDENT AUDITOR'S REPORT, continued

Audifor’s Responsibiities for the Audl of the Financial Staferments

Our objectives are to obfain reasonable assurance about whether the financial statements as a whaole ara
free from materisl misatsternant, whather due to fraud or emor, and to isewse an guditor's report that
incledes our opinion. Ressonable assurance is 8 high level of essuwance, but is not a guerantes that an
audit conducted in accordance with Canadian generally accepted auditing standards will always delect a
materal misstatament when It exists. Misstalements can arise from fraud or emror and are considensd
matesial if, individuafy or in the aggaregate, they could reasorably be expected o Influence the economic
decisions of users laken on the basks of these finandial stalements. As part of an auwdit in accordance

with Canadian generally accepled auditing standards, we exercse professional judgment and malntain
professional skapticism throughout the audit. We alsa:

= |denlily and assass the fsks of matedal misstatemant of the finandcial stalaments, whethar due o
frawed or error, design and perform auwdit procedures responsive o those risks, and obfain audit
gvidence that i sufficient and approprieie to provide a basia for our opimion. The risk of not
detecting a material misatatement resulting from frawd Is higher than for one resulting from error, &=
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the ocwveride of
internal control,

+  Obtain an understanding of Internal contral relevant 1o the audit in order 1o design audil procedures

that are appropriate in the clreumstances, but not for the purpose of expressing an opinion on the
affectivenass of the Association's intemal confral.

« Evaleate the appropriataness of accounting policles wsed amd the reasonablansss of accounting
astimates and ralaled disclosures made by management.

+  Conclude on the appropristeness of management's use of the going concemn basls of accounting
and, based on the awdit evidence oblained, whether a materlal unceriainty exists related to events
or conditions thal may cast significant doubt on the Azsoclation's ability to continue as a going
poncern, If we conclude that a malerial uncertainty exists, we are required to draw altention in our
auditesrs reporl o the related disclosuras in the financial stiatemeants or, if such disclosures are
inadaguata, to modify our opinion. Cur condlusions are based on the auwdil evidance obtained up 1o
the data of owr suditor's report. Howaver, future events or conditions may causa the Association 1o
cegse o continue &= 8 going concam.

« Eyaluate the overall presentation, struciure and content of the financlal stafements, Including the
dizciosures, and whaether the financial statements represent the underying transactions and evenis
In a manner that achieves fair presentation.

Wea communicate wilh those charged wilh governance regarding, among other maliers, the planned
scope and Uming of the audil and significant audit findings, including any =gnificant deficiencies in

internal coniral that we idenlify during our audit.

Juna 22, 2021 Charterod Professional Accountania

Lethbridge, Alberia
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
STATEMENT OF FINANCIAL POSITION
As at December 31, 2020

2020 2012
(Resialed)
ASSETS
Current
Cash 8 366,074 5 273,538
Accounts receivable 290,747 234,259
Prepaid expenses 9,187 8,038
Funds held In irust (note 3) 281,339 186,252
5T raceivabia 15,064 B,841
253,311 709,028
Capital assets (note 4) 1,942 584 1,005,720
§ 20085895 % 1,804,748
LIABILITIES AND NET ASSETS
Currant
Accounts payable and accrued labilities - B5 248 & A0 805
Salarias and benafits payabla 16,2405 16,906
Deferred revenua (note 3) 57,510 o
Funds held in tnest (nofe 2) 281,338 186,252
Currant porfion of long-term debi 138,000 138,000
Current porfion of callable debi 32,006 28,785
611,788 400,608
Caliabie debl (nate 6) 83872 117,230
Ba5477 B17.B38
Long-term debt {note 7) 414,000 552,000
Canada Emergency Business Account (note &) 40,000 -
Deferred capital contributions (nofte 9) 40,440 G2, 500
Unamaortized capital contributions {note 10) 858 044 158,717
2147 561 1,289 155
Mat assats
Unrestricted 200,383 186,588
Irvesied in capiial asseis 432 541 240,005
Reasrves (nota 11) 125,000 100,000
757,934 515,553
8 29058355 1.B04.748
Approved on behalf of the board:

mmﬁﬂif—‘:—; Director,
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION

STATEMENT OF OPERATIONS
For the yvear ended December 31, 2020

2020 2020 2012
Budgat Actual Actuad
junawdited])
Revanue
Conations 881,850 § 1,1B0522 § 1,073,530
Residence foes 518,320 422 271 475,834
Donated goods - 114 408 31,809
Government funding 56,180 108 425 88319
Events 117,150 48 463 B0 0732
Miscellaneous 4,400 8,201 5,014
Contract 1.000 - 325
1,668,610 1.860.254 1,764,403
Expenses
Direct client costs (schedule 1) Ba4.830 955,022 640,013
Administrative (schedule Z) 42,880 637 618 681,266
Fagility {schedule 3) 173,010 304,972 172,691
1,660,726 1887512 1,704,670
Excess [deficiency) of revenue over expenses from
operations 28,882 (17,218} io8, 733
Oither revenue
COVID-13 grants and subsidies - 309,422 -
Canads Emergency Business Account - 20000 -
- 328,422 -
Excess of revenue over axpenses before revenue
{expense) relating to capital assels 28 88z 212 2044 59,733
Revenue (expensa) relating to capital assets
Amaortization of capital contributions - &7 196 18,235
Loss an dispasal of capital azasts - 19,332} (2,381)
hmaortization - {127,727} (44,121}
= (69, 853) (30,267
Excess of revenue over expanses 28 BB2 § 242341 B 20 ABE
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
STATEMENT OF CHANGES IN NET ASSETS
For the year ended December 31, 2020

Invastad in Total Tatal
Unrestricted _capifal asseis Reservas 2020 20159
Balance, beginning of
]'B'Ir
As previowsly
] 71,588 § 344,005 § 100,000 % 515583 § 485,127
Prior period
edjustment
(mote 12} 05,000 {85, 300) i = .
Az regialed 166,588 249,005 100,000 515,593 486,127
Excess of revenue
OVEr OXpENSes 242 341 - - 242,341 29,466
Amortization 127,727 (127 T27) - - -
Amortization of
capltal
contributions (B7,196) 67,108 - - -
Transfer to resernves (125,130) - 125,130 - -
Purchase of capital
assels (EEd 292) 254 422 (100,130 " -
Proceeds on disposal
of capital assets 500 (500) - - -
Capital contributions
spent 868,523 (B68,523) = = =
Repaymant of long-
term debt (138,000} 138,000 - -
Loss on disposal of
capital aszets 9,332 {9,332} - - -

Balance, end of year 5 200,393 5 432 541 5 125,000 % 757,834 & 515,583

BT, ] T R R pypn— ]



STREETS ALIVE FAMILY SUPFORT ASSOCIATION

STATEMENT OF CASH FLOWS
For the year ended December 31, 2020

2020 2019
Cash flows from operating activities
Excess of revenus oVer expenses & 242341 8 20,46
Adjustments for tems which do not affect cash
Amcrlization 127,727 44,121
Loss on disposal of capital assets 8332 2 381
Amuortization of capital contributions (67,195) [16,235)
Forgiveble porson of Canada Emergency Business Account {20.000) -
202 204 §8,733
Change in non-cash working capital items
Accounts recaivahle (56,488) {103,801}
Frepaid expenses {1,149) {(3,416)
GST (9,023) {3,678)
Aocounts payable and accrued llabilities 85,341 (13,167
Salaries and benefits payable - 16,956
Deferrad ravenus 57,510 -
Source deductions payable - {12,210}
338,395 {59,543)
Cash flows from investing activities
Proceeds on digposal of capital assets 500 -
Purchase of capilal assels (B84 472 (783,709}

(883,822 {783,709}

Cash flows from financing activities

Procaeds of caltabie debt - 150,000
Repayment of callabia debt (30,300) (68,284
Proceeds of long-term debt - 690,000
Repayment of long-term dett {138,000} =
Proceeds of Canada Emergency Business Account &0,000 -
Capltal contributions recelved B45, 363 162,600
738,063 B24, 206
Mel increase in cash 22,536 70,954
Cash, beginn of year 273,538 202 584
l:uh! end uf!“f H E.E'EIEH i 2?3.535
—
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2020

Mature of operations

Sirests Alive Family Support Association is- 8 non-profit associafion which operates recowvery
houses for both men and women, provides counselling to the homelass and Imprisoned, and
asslsts in reincorporaling persons who were Incarcerated back Into soclely, as well as Sunday
programs for children, The assoclation |5 exempt from income faxes under Section 1491)(f) of
the Income Tax Act

Bignificant accounting policies

These financial statements are prepared in accordance with Canadian eccounting standards for
not-for-prefit organizations. The significant accounting policies are detailed as follows:

(&)

(b}

fc)

(d}

le)

Rewvenue recognition

The Assocation follows the deferrsl method of accounting for contibutions. Restricted
contributions &re recognized as revenus in the yvear In which the related expenditres ane
incurmed, Unrestricled contributions are recognized as revenue when received or receivable
If the amounrt io be received can be reasonably estimated and collection is reasonably

assured. Residence fees and contract revenue are recognized as revenue as Services are
rendenad.

The Association has participated in the Canada Emergency Wage Subsidy and Temporary
Wage Subsidy programs wnder the governments COVID-18 economic response plan, The
progrem payment revenue ks recorded in the same period as the related wages were eamed
whan the amounts can be reazonably datarmined,

Cash and cash equivalents
The Association Includes cash on hand and amounts held by financial Insktutions in
operating accounts in the dedermination of cash and cash equivalants.

Capital agsets
Purchased capitel assets are recorded af cost. Copfributed capitaf assefs are recorded at
fair value st the date of contribution. Only capital assefs costing more than $1,000 are

recorded in the capital asset account. Amortization s provided for using the Tollowing
annual rates;

Builldings 45 straight-line

Equipment 20% dedlining balance
Automolive 20% dadlining balanca
Furniiure and fixiures 20% declining balanca
Leasehold improvements 20% declining balance
Ciomputar eguipment 20% declining balance

Mot assets

The Association has chosen to continue 1o treat ret assets Invested In capital assets as a
separate component of net assels,

Donated goods and properly use

The Association ulilizes goods and properly donaled by the public io assist in their
oparations. The goods and rantal properiies would be purchased and paid for in the nomal
coursa of aparations, and ara recorded in the finamcial statements at estimated fair value.

Avall




STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TO THE FINANCLAL STATEMENTS
For the year ended December 31, 2020

2. Significant aceounting policies, continued

{fl Financial instruments

The Association initially messures its flnencial assets and lebilities at fair valea. The
Association subseguently measures all its financlal assets and liabiliiles at amorized cost

(g} Caontributed services
The Asscclation utilizes the services of volunteers in many of its programs. Because of the

difficulty of detarmining their fair value, contributed services are nol recognized in the
financial statements.

(h} Measuramant uncartzingy
The preparation of financiel statements in conformity with Canedian accounting standards
for not-for-profit organizafions requires management to make estimates and assumplions
that affect the reporied amounis of ssseis and lkabilities and disclosures of contimgent
liabilities at the dale of the financial statements and the reporied amounts of revenue and
expenses during the reported perdod, Actual results could differ from those estimates,

A Funds held in trust
2020 2018
Cliant brust accounts § 281 335 186 252

The Assoclation collects funds for mumerous clients and disburses the funds as required for the
axpenses of each clienl. The Association is strictly managing the funds for others and therefone
does not recognize any of the funds receivad as income to the Association and likewise does not
racognize any of the disbursements as expanses.

4, Capital assets

2020 2019

Accurmulated
ik amortization Pt Mt
Land ] 300,000 5 - % ate0o0n % 309,000
Buikdings 1,584,991 208,720 1,376,271 B3T.218
Equipmeni &,460 2 664 2,796 3667
Aulomotive T dar 28, T 46,545 32,895
Furmniturz and fixteres 70572 24 356 48,218 15,740
Leasahald Improvements 308129 163,058 155 073 20,144
l.'..‘nmgtﬂw afuipment 17 447 10, 754 g.EH-EI BIEEE
§ 2,370,936 428,352 1,942 584 1,085 720

Capital assst addiions include 312608 for labour'materals that wers donsted fo the
Association. These additions have been recorded al their estimated fair valee 3t the time of
danation,

FLTE ] [ TS W S P 2]



STREETS ALIVE FAMILY SUPPORT ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2020

& Deferred revenue

Defarmed revenue represents unspent resources recalved in the curment period that are related to

the subsaquent period.

2020 2019
Government of Alberia - Exodus 3 87610 § =

L Callable debt

2020 2018
ATE Financial
This lean Is repayable at $3,000 per month including Interest at
the prime rate plus 1.50%. The loan |s due in 2024, 3 115,685 § 145,985
Repayabla within ona year 32,008 28, 765

i 83679 § 117.230

Securlty pledged on the above loans s a3 described In note 12,

Estimated principal repayments based on currenily accepted repayment terms are as follows;

2021 5 32,006
2022 33,283
2023 34,632
2024 15,754

§ 116,685

T. Long-term debt

2020 2018
Private |endes
This unsecured lcan is repayvable al $138,000 per year interes|-
frae. The lender has alse entered a pledge agreament to make
an annu=l denation in the amount of the loan paymeant back o
the Association. The loan is due in 2024, £ 552,000 % GE0, D00
Less currend partion 135,000 138,000

3 414 000 5 552,000

F LT | | P e S —— ]



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TD THE FINANCIAL STATEMENTS
For the year ended December 31, 2020

¥ Long-term debt, continued
Estimated principal repayments are as follows:
2021 5 138,000
2022 138,000
203 138,000
2024 138, 000
3 652,000

B. Canada Emergency Business Account

2020 2019
The loén is unsecured and non-interest bearing with no specific
terms of repayment until January 2023, at which time the loan
will bear interest al 5% and ba repavable over three years. % 40,000 &

Total assistance of 360,000 was received in the year. Repayment of the loan before December
31, 2022 will result in forgiveness of up to 520,000, The $20,000 forgivable portion has bean
recorded directly into incoma in the cumant yaar.

A, Deferred capital contributions
Deferred capital contributions represent unspen! restricted contributions for the purchase of
capital assats.
2020 2018
(Restated)
Beginning balance 3 B2600 % 7.800
Capital contributions received B45,363 162,600
Capilal contribulions spant (B8, 523) (97,500

] 40440 § 62,600

Mllhﬁfl'ﬂﬁﬁﬂ—vdﬂu_.n 10



STREETS ALIVE FAMILY SUPPORT ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2020

10

1.

13.

Unamortized capltal contributions

Unamortized capital contnbutions represant the extemally funded portion of capital assets that
will be recognized as revenue.in future periods. The changes in the unamoriized capital
contribution balance for the perdod anre as follows:

20:20 2019

(Rasiated)

Beginning balance 3 156,717 & 75,452

Capilal contributions spent &68.523 a7.500
Amortization of unamorized capital contributions {60,252) {15.428)
Deferrad capital contributions - assat disposals __(6,904) (BO7)

3 058,044 § 166,717

Taotal amount recognized as revenue for the perod s 367,186 (2015 - $16,235).

Resarves

Reserves consist of internally restricied net assets sat aside by the the Board of Direclors of the
Associalion for specific purposes, as follows:

2020 2018
Emergancy contingancy resans 3 65,000 % 65 000
Cagpital resamvie B0, 000 35,000

3125000 3 100,000

Prior period adjustmeant

The comparative figurea for the year ended December 31, 2019 have beean resiafed to adjust
defarred capital contributions and unamortized capital contributions. The net effect of this
adjustrent is an Increasa in unresiricied net assets and unamaortized capital contributions, and a
decrease in net assets invested in capital assets and deferred capital contributions, of $85,000
gach, There |5 no effect on excess of revenue over expenses

Line of credit

A bank loen has been authorized by ATE Financial to 8 maximum of $150,000 and bears
interast at the prime raie plus 1.50%. A general sscurity agresment over all asseis of tha
borrower's presant end after-ecquired propearty, as well 83 a first rghts mortgage on the land for
the principal sum of 3350,000 has been pledged as security, Al the vear end, the amount used
was 30 (2048 - 503,

M”urn-—-—l | W S T Fp——" 11



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
MOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2020

14,

16,

16.

Commitments

Az at December 31, 2020, the Assoclation has outslanding commibments regarding multipie
properly ledases. Estimated expense payments are as follows:

2021 $ 112,825
2022 114,825
2023 B4,150

§ 318800

COVID-19

Ewvants have oocurmed as a result of the COVID-18 (comonavines) pandemic that have causad
economic uncertainty. The duration and impect of the COVID-18 pandemic, as well as the
effacfivansss of govermmant responess, remain unglear gt this time,

Some of the key Impacts Inciude, but are not limited to, interruptions of production and supply
chains, unavallabillly of personnel, reductions in revenus, decline in value of financial
investments, dismuptions or sloppages in non-essential ravel, and Lthe dosure of facilities and
businasses.

The Associalion’s revenues and espsnses directly relaled o evenls and fundraising have
daclinad fram ihe beginning of the pandemic to year end. Howevar, donation and grant revenue
has increasad as a result of the emergency responss fund implemeantad durng the year and
varous COVID-19 grants received in order to maintain operations. The Assodation has ufilized
the Canada Emergency Wage Subsidy fo maintain the majority of s employess and is following
Government guidelines and has developed policles to ensure the safely of employees |s
maintained. Managamant |s not aware of any malasial impalrmants that will Impact the financlal
azsels or [labliities of the company dus o the pandamic.

The situation is continually changing and the fulura impact on the Association is not readily
determinable at this time.

Financial instruments

Interest rate risk

The Association |s exposed to interes! rate risk throwgh floating rate bomowings. The fleating rate
dobt is subject 1o Interest rate cash fiow sk, as the required cash flows to service the debt will
Mucluate as a resull of changes in markel rates.

Cradit risk
Credit risk arises from the pofential that a countar party will fail to perform its obligations, B49%
of the Association's sccounis receiveble are due from ftwo aom'sdength parties. Thease

receivables ara due from gowvermnmeni agencles, which reduces credii risk as collection is
ragsonably asswred.

T ] S A S — iz



STREETS ALIVE FAMILY SUPPORT ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2020

17. Fundraising

Expanses incured for the purpose of solidgting contibutions were $189,055 (2019 - 3207,146).

Remuneration 1o employees whose principle dutles involve fundraising was §78,668 (2019 -
5150,327).

BLTE o T P Y R—
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
SCHEDULES TO THE FINANCIAL STATEMENTS
Far the year ended December 31, 2020

Bchedule of direct client costs Scheduls 1
2020 2020 2012
Budget Actusl Actual

tunaudited])

Salaries and employes banafits 3 637,100 % 757411 § 655,302
Food 113,850 114,379 118,867
Materiaiz and supplies 61,400 68,346 53,855
Recreation 8,700 9176 B,038
Medical and critical carg 12,500 4 645 6,150
Clienl counselling 10,480 1.065 1,600
5 844 830 § 955022 § 840,013

Schedule of administrative Schedule 2
2020 2020 2018
Budget Actual Actual

funaisditad)

Salares and employes benafits 3 269,425 § 226,240 § 281,339
Fundraising 194,216 183,055 207,146
Computers 25,076 35,322 27,497
Taelephone and communications 24,808 31,508 27,994
Oiffice supplies and postags 23,705 25,452 31,585
Minisfry coste 18,150 24 934 20,624
Vehicle - operating 19,350 10,272 16,016
Insurance 18,700 18,816 13,853
Yehicla - maintenance 10,200 17,568 11,732
GST . 14,994 13,773
Accounting and audit fees 14,000 12,800 8,000
Bank and cradil card charges 7,700 9,353 B, 771
Indarast 6,300 5,768 7.4448
Miscellaneous 5.310 3,884 4.678
Educatlion, conferances and workshops 4,550 1,621 8,017
Bad dabt 400 T2 3 585
b 642 883 5 637 518 § 531,065

A ] L bl Pl A
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
SCHEDULES TO THE FINANCILAL STATEMENTS
For the yvear ended December 31, 2020

Schedule of facility Schedule 3
2020 2020 2018
Budget At Actual

{unaudited]

Rental of space ] 100,610 § 194,940 § 105,565
Maintenance and repairs 30,000 01,648 23,247
Liilities 42 400 48 384 3. 779
] 173,040 & 304872 § 172 681
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