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HAvailzs

ACCOUNTANTS

INDEFENDENT AUDITOR'S REPORT

To: The Board of Directars of
Siraeds Alive Family Support Association

Qualified Cpinion

We have audited the financial statements of Streets Alive Family Support Association, which comprise
the staterment of financial position as al Decamber 31, 2021, and the statements of operations, changes
in net assels and cash flows for the year then ended, and notes o the financlal statements, Induding a
summary of significant accounting policies.

In our Gpinion, except for the possible effects of the matter deseribed in the Basis for Qualified Opinion
section of our report, the financial statements presant faidy, in all material respects, the financial position
of Streets Alive Family Support Association as al December 31, 2021 and the results of its oparabons
and its cash flows for the year then ended in accordance with Canadian accounling slandands for nof-for-

prafit crganizations.

Basgiz for Quaiiied Oplnion

In commaon with many charlable crganizations, Streels Alive Family Support Association recelves
revenue from denations and fundraising, the completenass of which is not susceptible of satisfactory
audit verification. We wane therefore unable to abtaln sufficlent appropriate audit evidencs regarding the
compleleness of thase revenues. Consaquently we wene unable to determing whether any agusiments
to donations and fundraisng revanue wars necEssany.

We conducted cur audit in sccordance with Canadian generally accepled auditing siandards. QOur
responsibilities undar those slandards are further described in the Auditor's Responsibiliies for the Audit
of the Finamcial Stastements secfion of ouwr report. We are independent of the Association in accordanca
with the ethical requirements that are relavant to our audit of the financial statements in Canada, and wa
have fulfilled our other ethical responsibilities In accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide & basis for our qualified
opinion,

Respansibiifies of Managemen! and Those Charged with Govemnance for the Financial Statements
Management is responsible for the preparaillon and fair pressntation of the finenclal statemeants in
accordance with Canadian accounting standards Tor nol-for-pralil organizations, and for such Intermal
conirel as managemenl delermines is necessary 1o enable the preparation of financial stalements that
are froee from malenal misstalement, whather due {o fraud or emor.

In praparing the financial slatements, management is responsible for asssssing the Associalion’s ability
to continue a5 & going concam, disclosing, as applicable, matters refated o going concarn and using the
going concarn basis of accounting wnless managemant aither intends o Bquidate the Association or o
ceass oparations, or has no realistic altermative but o do 50,

Those charged with govermnance are respongible for oversesing the Assccislion's financial reporting
process,

Clares halin | Fart Masclecd | Lathbridge | Milk fiser | Fincher Crask | Tabar | Vauedhall 1



INDEFENDENT AUDITOR'S REPORT, continued

Auditor'’s Responsihiifies for the Audit of the Financial Statements

Chur ohjectives are fo obtain reasonable assurance sbout whether the financial statements as a whale are
free from materal misstatement, whether due to fraud or emor, and to issue an auditor's report that
Inciudes our opinkan. Reasonable assurance is a high level of assurance, but is not & guarantea that an
audil conducted in accordance with Canadian generally accepted awditing standards will always detect a
material misstatement whaen it axists. Misstalemenls can arise from fraud or error and are considensd
material if, individuadly or in the aggregate, they could reascnably be expected to Influence the economic
decisions of users taken on the basis of these financial staterments. As pard of an audil in accordance
with Canadian generally accepled auditing standards, we exerciss professional judgment and maintain
professional skeplicism throughout the awdit. We alsa;

« ldentify and assess the risks of material missistement of the financial statements, whether due to
fraud or emor, design and perform audit procedures responsive io those risks, and obtain awdit
evidence that is sufficlent and appropriate to provide a basis for our opinion, The risk of nof
detecting a materal misstaternent resulting from fraud |s higher than for one resulting from esror, as
fraud may imsolve collusion, forgery, inlentional omissions, misrepresentations, or the override of
intarmal controd,

+#  Dbtain an understanding of internal contral relevant o the audit in order o design awdit procedures
that are appropdata in the circumsiances, but not for the purpose of exprassing an opinion on the
effectiveness of the Association's imternal control.

+ Evaluste the appropratensss of accounting policies used and the ressonablenass of accounting
estimatas and related disclosures made by management,

+ Conclude on the appropriateness of management's use of the going concem basis of accounting
and, based on the audil evidence oblained, whether a material unceriainty exists related to events
of conditions that may casl sgnificant doubl on the Assoddation’s ability to continue as a going
concen. If we conclude that a material uncertainly exists, we are required to draw attention in owr
auditor's report to the related disclosures in the financial slatements or, if such disclosures are
inadeguata, to modify our opinion. Our conclusions ans based on tha audil evidencs oblained up 1o
the date of our auditor's report. However, future events or condifions may cause the Association to
cease to confinue as a going concam.

+ [Evsluats the oversll presemtation, structure and content of the financial statements, including tha
dizclosures, and whether the financial statements represent the undearlying fransaciions and avenis
in &8 manner that achleves falr presentation,

We communicate with those charged with govemance regarding, among other matters, the planned
scope and Hming of the audit and significant audit findings, including any slgnificant deficiencies in
internal control that we idenlify during our audil.

Rsport an compliancs

In accordamce with fhe agreement belwesn (he Associalion and Canada Mofgage and Housing
Corporation dated December 17, 2020, we repart that tha Replacerneant Reserve Fund has been propery
funded and maintained, and all eamings accruing to the Replacement Reserve Fund have been
recarded as parl of tha fund, We also report thet the Associafion is in complignce with respect to tha
agresment.

We do not provide a legal opirdon on tha compliance with the agreement,

Al LofP

June 28, 2022 Chartered Professional Accountanis

Lethbridge, Albara
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
STATEMENT OF FINANCIAL POSITION
As at December 31, 2021

2021 2020
ASSETS

Current
Cash 77423 % 368,074
Accounts receivabls 68,245 280,747
Frepaid expenses 5,796 8,1ar
Funds held In trust (mote 3) 2ra, 1o 281,339
GaT receivable 5427 15,562
732,061 863,211
Capital assets (note 4) 2,563,934 1,942 564
3,265.995 § 29058085

LIABILITIES AND NET ASSETS

Current
Accounts pavable and accrued llabilities 20,075 § 85,848
Salaries and benelits pavable 17,004 16,295
Daferred revanue (nota 5) 25,003 a7.510
Funds hedd in trust (note 3) 275,170 281,330
Currant porlion of long-tarm dabt 141,000 138,000
Current portion of callable dabs 33,293 32.008
311,543 511,798
Callable debl (nola &) 20,383 B3.679
567,928 ¥
Long-term debt (mote T) 876,000 414,000
Canada Emergency Business Account (note 8) 40,000 40,000
Deferred capital contributions (note 9) 7,600 401,440
Unamortized capital contributions {mote 10] 240,958 208,044
2426 526 2147 961

Met assets

Unrestriclad 138,533 200,353
Invested in capital assats 596,036 432 541
Reserves {note 11} 125,000 125,000
B39 463 Tor 834
3,285,995 §  2.505.805

Approved on behall of the board;
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION

STATEMENT OF OPERATIONS
For the year ended December 31, 2021

2021 2021 2020
Budget Auctual LT N
{unaudited)
Revenue

Donations $ 1368225 % 1296086 F 1,180,522
Residence lees 411,746 388,545 422 271
Governmaeant funding 155,498 208,308 109,428
Evanis 34 500 118,730 A3 453
Donated goods . 25,933 114,408
Miscellanaous 1,600 ¥.443 52
1,975 469 2,045 056 1,880,204

Expenses
Direct client costs (schadula 1) 089,870 1,042,815 055 022
Administrative {schadula 2) 708,089 743,775 63T 517
Facility [scheduie 3) 293 856 324,766 304,973

2,081,915 2,110,856 1.897 512

Deficiency of revenue over expenses from

operations {106, 445) {65,800} (17,218}
Other revenus
COVID-19 grants and subsidies 71,000 266,563 309 422
Canada Emergency Business Accownt - - 20,000
71,000 256,563 329422
{Deficiency) excess of revenue over expenses
before itemms relating to capital assets (35.448) 190,763 312,204
Revenue (expense) relating to capital assets
Amaortization of capital contributions - 63,342 BT, 196
Loas an disposal of capital asseis - {11.632) (9,332)
Amartization - {140,338) {127, 727)
(B2, Z28) [62,863)

!Eeﬁ:hnﬂl excess of revenue over expenses ] 135.44\3} % 109,535 % 242 341
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
STATEMENT OF CHANGES IN NET ASSETS

Faor the year ended December 31, 2021

Irvested in Tatal Tatal
Unresiricted _ capital assets Resarvas 2021 2020
Balance, beginning of
year 3 200,353 % 432541 3 125,000 § 757,954 & 515,583
Excess of revenue
OVEl EXPENSES 101,535 - 101,535 242,341
Amortization 140,938 {140,938} z
Purchase of capital
assets (705,128) T, 520 (72,732} - -
Proceeds on disposal
of capital assels 14,000 {14,000} - « -
Loss on disposal of
capital assets 11,632 {11,832)
Capital contributions
apent 45 2497 {46,297 - =
Amoriization of
capital
contributions (E3,342) 63,342 -
Long-term debt
proceads B00, 000 (800, 000) - - E
Repayment of long-
term debt (135,000) 135,000 % - -
Transfar to reserves (110,877) 110,877
Resaerves used for
aperations 38 085 - (38 035) - -
Balance, end of year % 138,533 § 565036 § 125,000 E 859,468 E Far.834
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
STATEMENT OF CASH FLOWS
For the year ended December 31, 2021

2021 2020
Cazh flows from operating activities
Excess of revenss over expensas k3 101,535 § 242 341
Adjustments for lems which do nof affect cash
Armartizathan 140,238 127.72TF
Loss on disposal of capilal assels 11,632 8,332
Amaorfization of capital contributions (63,242} (67, 1596)
Forgivable portion of Canada Emergency Business Accouni - (20,000}
180,763 282 204
Change in non-cash working capital items
Accounts recaivable 221,502 (56,488)
Prepaid expenses 33m (1,144)
GET 11,537 (9. 0E3)
Accounts payable and accneed liabilities (65,B65) 55,341
Defemred revenue (32,507) 57,510
328 821 J36, 385
Cash flows from investing activities
Proceeds on disposal of capital assefs 14,000 200
FPurchase of capital assets (777,920} {984 472
(763,920) {983,922
Cash flows from financing activities
Fepayment of caliable debt (32,009) (30,300)
Proceeds of long-term debt 600,000 -
Repayment of long-term debt (135,000} {138, 000)
Proceeds of Canada Emergency Business Actount - G0,000
Capital confribulions recelved 13,457 B4B, 363
445 448 738,063
Met increase in cash 11,248 892 536
Cash, beginning of year 356,074 273,538
Cash, end of year 5 ATT 423 5 366,074
Sen i| [ L R e &



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2021

Mature of operations

Streets Alive Family Support Association i3 a non-profit associabion which operatea recovery
houses for both men and women, provides counsailing o the homeless and imprisoned, and
assisls in reincorporaling persons who were Incarcerated back Into society, as well as Sunday
programs for children. The assodation is exempd from income faxes under Section 148017 of
fhe Income Tax Act.

Significant accounting policies

These financial statements are preparsd in aoccordance with Canadian accounting standards for
noi-for-profit organizations. The significant accounting policies ara detailed as follows:

{a)

=)

=)

(d)

(e}

Revenue recognition

The Association follows the deferral method of accounting for contributions. Resatricted
conlributions are recognized as revenue In the year in which the related expenditures are
incurred. Unrestricted conlribulions are recognized as revenue when receved or receivable
if the amouni to be received can be reasonably estimated and collectlon s reascnably
assured. Residence fees and conbract revenue are recognized as revenue as sernvices are
renderad.

Tha Association has perticipated in the Canada Emergancy Wage Subsidy program under
the govermment's COVID-19 economic response plan. The program paymeant revenua is
recorded in the same perod as the elated wages were earned whan the amounts can be
reasonably determingd.

Cash and cash equivalenis
Tha Association Includes cash on hand and amounts hedd by financial institutions in
operating accounts in the determination of cagh and cash equivalents.

Capital assats
Purchased capital assets am recorded al cost. Comtribubed cagital assels are recondad al
fair valug at the date of contribulion. Only capital assels costing more than $1.000 are
recorded in the capital asset account. Amorfization is provided for using the following
snnual rates:

Buildings 4% straight-line

Eculprmen 20% declining balance

Automotive 20% declining balance

Furniture and fixiures 20% declining balance

Leasahold Improvements 20% declining balance

Caomputer agquipment #0% declining balance
Mal assels

The Asscciation has chosen o confinue o real net assaels invested in capilal assels a5 a
saparate componant of met assats.

Dwonated goods and property use

The Assocation utifizes goods end property donated by the public to assist in their
aperations, The goocds and renial properties would be purchased and paid for in the normal
course of operations, and are recordad in the financial statemants at estimaled fair value.

Al




STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2021

Significant accounting policles, continued

(f}  Financlal instruments
The Association inllally measures lis financial assats and liabilities st fair value. Tha
Associalion subsequantly measures all its financial assets and Habilites at amartized cost,

(g} Contnbuted sarvices
The Association ulilizes the services of voluntesrs in many of its programs. Because of tha
difficulty of determining their feir value, contributed services are nol recognized in the
financial siatements.

(hy Measurement uncerainty
The preparation of financial statemenis in conformity with Canadian eccounting standands
for nol-for-profit organizations requires management to make esfimates and assumptions
that affect the reported amounls of assets and liabllities and disclosures of confingent
liabilities at the date of the financial slatemvents and the reported amounts of revenue and
expansas during the reported period. Acteal resuits could differ from those estimates.

Funds held in trust
2021 2020

Client trust accounts 5 275,170 § 281,339

The Assacialion collecls funds for numorous cllents and disburses the funds as required for the
axpenses of each client. Tha Association is sirictly managing the funds for others and therefore
does nol recognize any of the funds received as income to the Associalion and likewise does not
recognize any of the disbursaments as expenses,

Apail




STREETS ALIVE FAMILY SUPPORT ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2021

d, Capital assats

2021 2020

Accumulated
Cost amortizatkon hat Mat
Land 5 FRa000 % - 5 559.000 309,000
Buildings 2.037 817 288 242 1,748,275 1,376,271
Equipment 13,049 4,742 8,307 2,798
Automaotijve g2 256 38,230 54,028 46, 545
Fumiture and fixtures 60,565 26,045 34,516 48,218
Leasehold improvements 312,128 168,182 143,837 155,073
Computer equipment 14,616 8,743 4,873 G683
] S.UEIE.'JEE ] 535,188 5 2553, 834 1,842 584

Capital assst additions include 38 7684 for labour and matedals thatl were donated o the
Associafion, These additions have been recorded at their esfimaled value al the lime of

danation,

Capltal asssts Include 348,483 of bullding assets that are under construction and therefora are

not being amoriized,

a. Deferred revanue

Deferred revenue represents unspent resourcas received in the current period that are related 1o

{he subsequent pariod.
Balanca,
beginning Recognized to Balance,
of year Received revanue end of year
Govermment of Alberfa - COVID
Counselling Grant 5 <z 3 100,000 % (7495713 25,003
Govemment of Alberia -
Exodus 57,510 - {57,510] =
5 57 510 § 100000 §  (132.507)§ 25.003
Al b a




STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2021

8. Callable debt
2021 2020
ATE Financial
This loan s repayable st 53,000 psr month including interest al
the prime rate plus 1.50%, The loan is due in 2024. 5 B3.676 3 115,685
Repayable within one vear 33,293 a2 006
5 50,383 % B3 670

Security pledged on the abova loans is as described in nole 12,

Estimated principal repaymenis based on currently accepted repayment lorms are as follows:

2022 5 33.283
2023 34,633
2024 15,750

5 53,676

T Long-term debt

2021 2020
Privata landar
This unsecured loan is repayshle by interast only payments of
prime pius 1,5% on & monthly basis. The loan s dua in 2023, § BO00,000 § -
This unaecured loan is repayable at 3138000 per year inberast-
free, The lender has alao enfered a pledge agreement to maks
an annual donatlon in the ameunt of the loan payment back to
the Association. The loan is due in 2024. 417,000 562,000
1,047,000 652,000
Less current partion 141,000 136 000
& BYE,000 5 214,000

Esfimated principal rapaymants arg as follows:

2022 3 141,000
2023 738,000
2024 138,000

BTN | | T
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
MWOTES TO THE FINANCIAL STATEMENTS
Far the year ended December 31, 2021

B. Canada Emergency Business Account
2021 2020

The loan is unsstwrad and non-inkarast Beanng with no spacific
terms of repayment wntil January 2024, at whéch Ume the loan

will bear interest at 5% and be repayable ovar three years. 5 40,000 & 40,000

Repayment of the loan before December 31, 2023 will resull In forgivensss of uwp to $20,000.
The 520,000 forgivable portion was recorded dirsctly into income in 2020,

g. Deferred capital contributiaons
Deferred capital contributions repressnt unspant resiricied confributions for the purchase of
capital assels.
2021 2020

Beginning balance 5 40,440 5 E2,600
Capital contributions recaived 13,457 846,383
Capital contributions spent (48 297 (868 523)

5 7,600 5 40 440

10 Unamortized capital contributions

Unamoriized capltal confributicns represant the extemally funded pordion of capilal assels that
will be recognized as revenue in fulure periods. The chenges in the umamorlized capital
contribution bakance for the period are as follows;

2021 2020
Beginning balancs 5 958 044 3 156,717
Capital contributions spent 46 297 AGE, 523
Amortization of unamortized caplial contributions [57,364) 160, 202)
Deferred capital conlribulions - assel disposals (5, 075) {6,804}

§ 940,998 § ool 044

Total amount recognized as revenws for the period is 363,342 (2020 - 567, 196)

FLTT, 1] BT SN R 1



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
MOTES TO THE FINANCIAL STATEMENTS
For the vear ended December 31, 2021

i ¥

12

13.

Reserves

Reserves consist of internally restricted net asssts set asidae by tha the Board of Direclors of the
Association for specific purposes, aa follows:

2021 2020

Emergency contingency reserve 5 65,000 5 &5,000
C-apital reserve &0,000 E0,000
§ 125000 § 125,000

Line of credit

A bank loanm has been suthorized by ATE Financial to a maximum of $150,000 and bears
interest at the prime rate plues 1.50%. A gensral security agreement over all assets of the
bormower's present and afteracquired property, as well as a first rights mortgage an the land for
the principal sum of $350,000 has been pledged as securly. At the year end, the ameount used
was B0 (2020 - 509,

Commitmants

As at December 31, 2021, the Asscciation has outstanding commitments regarding multiple
property leases. Estimated expenss payments are as follows:

2022 § 114,825
2023 84,150
§ 188,975

Aoeail
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2021

14 cCoviID-18

Ewvanls have occurred as a result of the COVID-18 (coronavirue) pandamic thal have caused
economic uncertainty. The duration and impact of the COVID-18 pandemic, as well as ths
affectivenass of govammeni responses, remain unclear at this fima.

Some of the key impacts include, but are nof limited to, interruplions of production and supply
chaing, unavailability of personnel, reductions in revenue, decline In wvalue of financial
invastments, disruptions or stoppages In non-essential travel, and the closure of facilities and
businesses

The Asscciation's revenues and expenses directly mlated to events and fundraising have
declined from the beginning of the pandemic to year and. However, donation and grant révenues
has increasad as 4 result of vanous COVID-19 grants raceivad in ordar Lo maintain oparalions.
Tha Association has utilized the Canada Emergency Wage Subsidy fo maintain the majority of
its ampfoyess and is following Govamment guidelimas and has devalopad paolicies 1o ensure the
safaty of employ=es is maintained. Managemeant is not awara of eny matenial impaimments that
will impact the financlal assets or Habilities of the company due to the pandemic.

The situalion iz continually changing and the fulure impact on the Associalion is not readily
determinable at this time,

15. Financial instruments

ia) Intarest ate risk
The Association is exposed to interest rate risk due to floating rate bormowings. Tha Aoating
rate debt is subject {0 interest rate cach flow risk, as tha required cash flows to service the
debt will fluctuste &5 a result of changes in market ates.

ib) Credit risk
Credit risk arlses from the potential that a counter party will fall to perfarm Iis obligations.
The Assodation’s accounts receivable are due from arm's-length partles, They are due from
govermnment agencles, which reduces cradil risk as collection |s reasonably assured.

16. Fundraising
Expenses incurred for the purpose of solicting contributions were $164,861 {2020 - $183,055).

Remuneration o employees whose principle duties involve fundraising was $90,430 (2020 -
57E GBE).

T o [ PRT S AT Fesna— 13



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
SCHEDULES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2021

Schedule of direct client costs Schedule 1
2021 2021 2020
Budget Actaal Actual

fnaudited)

Salaries and employes benefils 3 601,515 3 815,167 § 757411
Food 111,835 126,227 114,378
halerals and supplies 53,370 51,145 6f, 346
Client counselling 3,600 32,580 1,065
Recraatian 19,600 11,066 8,176
Madical and oritical care 5,850 4 629 4,645

3 GB9870 § 10428156 § 855,022

Schedule of administrative Schedule 2
2021 LFEY 2020
Budgel Aclual Achual

(unaudited)

Salaries and employee benefits 1 332,141 &5 299416 § 225,240
Fundraising 205,715 164,861 185,065
Computers 45,800 80,797 35,322
Telephone and communications 35,760 38,243 31,998
Hffice supplies and postage 28,970 1274 25451
Wehicle - operating 25,225 30,754 18,272
Insurance 23.733 24,188 18,816
Ministry costs 22,150 23,755 24,534
Vehlcle - mainienance 18,020 20,732 17,562
Interest 11,060 15,3459 5,768
5T 2T,750 4,066 14,8904
Accounting and audit fees 6,000 14,000 12,500
Bank and credit card charges T.665 8,709 9,352
Miscellansous 3,000 6,571 3,664
Bavd debil 3,200 160 762
Education, conféerances and workshops - - 1,621

5 798,085 § 743,776 § 637,517

Aeailu 14




STREETS ALIVE FAMILY SUPPORT ASSOCIATION
SCHEDULES TO THE FINAMCIAL STATEMENTS
For the year ended December 31, 2021

Schedule of facility

Schedule 3
2021 2021 2020
Budget Schusl Aclual
iLraudited)
Remal of space 3 1594 406 5 185,160 5 154,941
Mainlenance and repars 32 050 71,216 51,648
Litilities &7 500 E7, 500 48 384

3 2935856 5 324,266 § 304,973
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