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_A. . CHARTERED
‘T-T_' PROFESSIONAL
ACCOUNTANTS

INDEPENDENT AUDITOR'S REFORT

To The Board of Direclors of
Streats Alive Family Supporl Association

Qualified Qpimkan

We have audited the financial statements of Streets Alive Family Supparl Assoclation, which comprise the
statemeni of financial posilion as &l December 31, 2023, and the siatements of operations, changas in net
assels and cash flows for the year then endad, and notes 1o the financial slatements, including a summary
of significant accounting policies

In our apinion, axcept for the poscible effects of the matter describad in the Basis for Qualified Opinion
section of our reporl, the financial statements present fairly, in all matenal respects, the financal position
of Stresats Alive Family Support Sssocialion as af December 31, 2023 and (he results of s operations and
its cash fiows for the year then ended in accordance with Canmadian accouniing stardards far not-far-praf
organizations.

Basis for Gualified Opinion

In commmon with many chantable onganizations, Streets Alive Family Supporl Associalion recaives ravanue
from donabons and fundraising, the completeness of which is not susceptible of satisfactory awdit
werification, We were therefore unable to oblain sulficient appropriate awdd evidence regarding the
complateness of thesa revenues. Consequently we wera unable to detarming whether any adjustmenis to
donations and fundraising revenue were necessary.

We conducted our audit in accordance with Canadian generally accepted auditing standards, Cur
respansibilites under those standards are furtner described i fha Auditor's Responsibililies for tha Audit
af the Financial Stetements section of our report, We are indepandent of the Association in accordance
with the ethical requingments thal ane relevant fo our audil of he linancial statemeants in Canada, and we
have fulfilad our other ethical responsibilities in accordance with these requisements, We bhelieve that the
audit evidence we have chlained is sufficient and appropriate o provide a basis for our qualified cpinion

Responsihilities of Maragement and Those Charged with Sovernance for the Financial Slalements
Management |2 responsible for the preparation and fair presentatior of the financial statements in
accordance with Canadian accounting standards for not-for-profil arganizations, and for such intarnal
controd a8 management determines is necessary (o enabée tha preparation of financial stalements that are
fres from material misstatemaent, whether due to fraud or error,

In preparing the financial statemants, management is respansible for azzessing the Association's ability o
conlinue as a going concern, disclosing, 85 applicable, matters related 1o going concern and using the
going concern basis of accounting unless managarment either intends 1o bguidate the Associalion or 1o
cease operations, or has no realistic alternative bl o do 30

Those charged with gevemance are responsible for cverseeing the Association's financial repording
process.
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INDEPENDENT AUDITOR'S REPORT, continued

Aucifor's Responsibilities for the Avol] of the Financial Slalemeanls

Our objectves ara to abtain reasanabls assurance about whathar the financial staterments as 8 whale are
free from materal misstatement, whather due o fraed o ermor, and 1o issue an awditors report that
includes our apinion. Reasonable assurance is 8 high level of assurance, but is not a guarantae that an
audit conducled in accordance with Canadian ganarally accepted auditng standards will always detect a
material misstalement when it exists, Misstatements can arise fram fraud or ermar and are considered
material if, individuatly or in the &ggregate, they could reasonably be expected to influence the economic
docisions of ssers laken on the basis of these financial stlatemenis. As part of an audit in accordance with
Canadian generally sccepted auditing standards, we exercise professional judgmeant and maintain
professional skeplicisrm throughout the awdit We also:

+  |denbify and assess the nsks of materal misstaternent of the financial staterments, whether due to
fraud or eror, design and perform awdit procedures responsive o those nsks, and cbtain audi
avidence that is sufficient and appropriate to provide a bases for our openion. The risk of not datecting
a matenal misstatement resulting from frawd is higher than for one resulting from arrcr, as fraud may
inviehe colushon, forgery, intentional omissions, misrepresentations, or the avernide of internal
cantrol

+  Oblain an understanding of internal conbrad relevant o ihe audil in order to design audid procedures
that are approprate in the circumstances, but no! for he purpese of expressing an opnicn on the
effectivensss of the Assaciation's intemal control,

+ Evaluate the appropriateness of accouniing poboes used and the reasonableness of accounting
astimates and refaled disclosuras mada by managemant

+  Conclude on the appropralensss of management's use of the going concem basis of accounting
and, based on the audd avidence abtained, whether a material uncertainty exisls related o events or
conditions that may cast significant doubl on he Assoclatan's abifity 10 continge 33 8 going concern
IF we conclude that a material uncertainty exists, we are required to draw attention in our suditor's
report o the related disclosures in the financial statements or, if such disclosures are inadequalte, o
modify owr opinion. Cur conclusions e based on the audif evidence obigined up 1o tha date of cur
auditor's repor, However, fulure events or conditions may cause the Association to ceasea to continue
A5 A QUdNg COncanm.

+  Evaluate the overall presentation, structure and content of the financal staterments, incleding the
dizclosures, and whelher the financial statements represent the underhying transactions and evenis in
a manner thal achiaves fair prasentation.

Wea commurdcate with those charged with governance regarding, amang other maters, the planmed
scope and timing of the audit &nd significant audil findings, including any significant deficiencies in internal
contral ial we identify dunng our audst

Fapar! on Other Legal and Regilalony Requirements

In accordance with the agreement belwaen the Assoclaton amd Cenada Morigage and Housing
Corporation dated December 17, 2020, we report that the Replaceman! Raserve Fund has been proparty
furded and maintained, and all earnings accruing to the Replacement Reserve Fund have been recorded
as parl of the fund. We alse report that the Association is in complianca with respect Lo the agrearmeant.

Wae do not provide & legal opinion an the compliznce with the agreament.

Ak LSP

June 27 2024 Chartered Profassional Accountants

Lethbridgs, Afberta
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION

STATEMENT OF FINAMCLAL POSITION
As at Doecember 31, 2021

2023 20022
ASSETS
Current

Cash 5 JBT BE1 3 14 120
Restricted cash (note 3) AH B#Y 650,258
Accounts neceivable 138,613 251,225

Prepaid expansas {(nobe 4} 25 G4 -
Funds held in trust {note 55 G56.444 331,280
GST racaivabio - 4 418
936,985 1,271,288
Capital assels [note 6) 5,597,703 2,448,805

$ 65366983 3720

5,720,194

Approved on bahall of the board:

i
—— W {}mtg;ﬁ:—-‘%i{’——::’
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STREETS ALIVE FAMILY SUPPORT ASSOCIATION
STATEMENT OF FINANCIAL POSITION, continued
As at Decembear 31, 2023

2023 202F
LIABILITIES AMD MET ASSETS
Current
Line of credit (note T) | - 3 75,180
Acoounts payable and accrued labilities 123,815 33,6567
Salaries and benelils payable 20,684 a3, 385
Deferred revenue (nate 8) - 142,656
Damage deposits 6,080 -
Furnds hekd in trust 358 444 331,260
GST payable 45 933 -
Current poriion of long-term debt 1,851,032 T3B,000
Current porlkan of callable debt 18,471 13,006
Canada Emergency Business Account incle 9) 40,000 40,000
2 464 419 1,427 174
Callable debt (note 10} - 18412
2464 419 1,445 LEE
Long-term dabt {note 11} 38 8o 138,000
Defarred capital contributions (note 12) 42 575 a0y GO0
Unamertized capital contributions [note 13} 2,728,624 Bav. 106G
5ETS 473 2978, 292
Met agsels
Unrestricted (116,97F) 19,404
Invasted in capltal assels T7R 247 &S, Ta4Y
Reserves . 36 G699
GE1,275 41 002

$ 6536698 § 3,720,194




STREETS ALIVE FAMILY SUPFPORT ASSOCIATION
STATEMENT OF OPERATIONS
For the year ended December 31, 2023

2023 2023 202
Budget Actual Actual
[unaudited}
Rovenua
Daonations 5 1294900 5 1357721 & 1415845
Govarnment fumding Q76,714 1,019,529 462, 388
Residence fees B17,200 08,737 506 511
Events 168,100 142,138 129 357
Miscellaneous £,200 85,011 11,008
Donated goods - 26 306 4,347
3164 114 3,350 432 2 558 Ba¥
Expenses
Administrative (schedule 2) 2133074 2,459,063 1,793,702
Facility {schedule 3) 424,700 543,381 378,974
Direct client costs 417,140 402 122 416,835

2974814 3345186 2589511

Excess (daficiency) of revenue over expenses from

operations 189,200 5 2646 {29 664)
Rovenue (expensa) relating to capital assels
Amortization of capital contribulions . 131,753 23 592
Gain on disposal of capital assats - 2,025 -
Amcrtization - (215,712 (41, F25)
(&5 893) {87 803}
Excess (deficlency} of revenue over exponsoes 3 188,200 5 (EDB2T & (117 667




STREETS ALIVE FAMILY SUPPORT ASSOCIATION

STATEMENT OF CHANGES IN NET ASSETS

For the year ended December 31, 2023

Investad in Total Total
Unrestricted caplial asseis Reserves 2023 2022
Balance, beginning of
yaar 5 19,404 § 685,709 % 36,699 5 741,802 § B59, 468
Deficiency of revenue
OVEr EXpEensSes (B0 E2T) {80,627 (117,867
Amortization 8,712 (218 712)
Amortization of capital
cantributions [130,793) 130,793 -
Purchase of capital
assets [3,354,714) 3,382,371 (27 657}
Disposal of capital
agsets 14,851 {14.B81) - .
Capital contributions
spent 1,973,310 (1,973,310) :
Praceeds of capital
debi 1,360,040 {1,360 0000 - -
Repayment of long-
term debt {146 167 146 167 - - -
Transfer from
rEServes 9 042 (9,042}
Balance, end of yaar 5 (116897215 Frg. 247 - ] B51,276 § Té 1,902




STREETS ALIVE FAMILY SUPPORT ASSOCIATION
STATEMENT OF CASH FLOWS
For the year ended December 31, 2023

2023 2072

Cash flows from operating activities

Deficiency of revenue over expenses 5 (BO.827) 5 (117.567)
Adjustments for tems which do not affect cash
Amoriization 218,712 141,795
Gain on dispesal of capilal assels {2,028} .
Amortization of capilal cenlribubons (130,753 (53,892}
5,266 (40.664)
Change in non-cash working capital items
Ancounts recewable 112,612 §181.930)
Prepaid expenses [25,648) 5,796
QEsT 50,341 g
Accounts payable and acerued Eabilities o0,130 13,861
Salaries and benefils payable (42.701) 16,381
Dafarred revanue (142 656) 117,653
Damage deposits 6.050 -
83,386 (58,194}
Cash flows from Investing activities
Praceeds an disposal of capital agseats 168,887 -
Purchase of capital assels (3 382 371 135, VEE)
(3,365 484) (36, 756}
Cash Nlows Trom financing activities
Repayment of callable debi (32,847 (32, 258)
Proceads af long-term dely 1,760,000 -
Ropaymeant of long-ierm debl {146,167 (141,000
__Capital confributions recelved 1,503,204 500,000
3. 085,175 226, 742
Mol increase in cash [192.913) 231,782
Cash, beginning of year B0S, 205 T
Cash, end of year b 416,292 5 ala 205
Cash consisls of:
Cash 3 3BT.B62 5§ 34,120
Restnched cash 48,629 650,258
Line of credit = (75,180)

5 416,292 % 608 205




STREETS ALIVE FAMILY SUPPORT ASSOCIATION
MOTES TO THE FINANCIAL STATEMENTS
For the year anded December 31, 2023

Mature of operations

Streats Alive Family Supporl Association s a non-profit associalicn wiich operales recovenys
hauses for both men and women, provides counseling to the homeless and imprisoned, and
assists i reincorporaling persons who were incarcerated back into society, as well as Surday
pregrams for children, The association is exempt from income laxes under Seclion 1439(1)(f) of
the Income Tax Act

Significant accounting policies

These financial statements are prepaned in accordance with Canadian accounting standards for
nat-for-profil ofganizations, Tha significant accounting policies are delailed as follows:

(&)

(b}

(ch

Revanuea recagnition

The Assoclation follows the deferral maethod of accounting for contributions. Restricted
cantribulons are recognized a@s revenue in the year in which e related expenditures are
incurred, Unrestricted contributions are recagnized as revenue when received or recelvable i
the amount fo be recewed can be reasonably estimated and collection ks reasonably

assured, Residence lees and conlrac! revenue are recognized as revenue as services arng
renderad

Cash and cash equivalents
The Association includes cash on hand and amounts held by financial insfifufions in
apaialmyg accounts in the determination of cash amnd cash equivalents

Capital assats

Furchased capital assels are recorded at cosl. Contribuied capilal assets are recorded at Tair
value al the date of contribution Only capial assets cosling maore than 3,500 ae recorded
in the capital asset account, Amortization is provided for using the follewing annual rates:

Buildings 4% siraighl-lina
Equipment 20% declining balance
Autaomotive 20% declining balanca
Furniture and fixtures 2% declining balance
Leasshold improvements 20 declining balance
Caomputer equiprmani 2% declining balance
[d) Melaszsels
The Association has chosen to contines o treat nel assels invested in capital assels as a
separale component of nel assets.
(e] Donated goods and property use
The Asscciation ulilizes goods and property donated by the public to assist in their
operalions. The goods and rental properlies would be purchased and pakd far in the nosmal
course of operations, and are recorded in the financial siatemeants at estimated Fair value
ity  Financial instruments
The Association mitially measures ite financial assets and liabilises at fair value, The
Assncialion subsequently measures all its financial assats and liabilities at amorlead cost
e = - —_——=




STREETS ALIVE FAMILY SUPPORT ASSOCIATION
MOTES TO THE FINANCIAL STATEMENTS
Far the yvear ended December 31, 2023

Significant accounting policies, continued

fg) Cantributed semices

The Associabon ulilizes the services of volunkeers in many of s programs. Because of the
difficulty of determining their fair value, coniribided services are nol recognized in the

financial statermenis,

thy  Measurement unceriziniy

The preparation of fimancial statemenis in conformity with Canadian accounting slandards for
ﬁﬂl-fﬂr—prﬂlll organizations requires managemant 10 make estimates and assumplions that
affact the reported amounts of assefs and lizhifkes and disclosures of contingenl lakilities i
the date of the financal statlements and the reported amounts of revenus and expenses

during the repocted penod, Achaal results could differ fram those astimates.

Restricted cash

Restricted cash consists of cash balances held in respect of deferred capital contrbutons and

damage deposits.

Prepaid expenses

2023 2022
Frapaid expanse 5 5 046 % -
Ceposit for purchase of 925 15th Street 5 20,000

5 25 G646 3 -

For delails on the deposit of 925 151k Street 5, see nate 17
Funds held in trust

2023 2022
Client Fus! accounls & 350 444 5 331,260

The Associaton cobects funds for numerous chents and disburses the funds as required for the
expanses of each clianl. The Association is stricily managing the funds for others and theralora
does not recognize any of the funds received as income 1o the Association and likewisa does not

recogrize any of the disbursements a5 expenses




STREETS ALIVE FAMILY SUPPORT ASSOCIATION
MOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

Capital agsets
2023 2022
Accurnulated
Cosl armartization Ned Bt
Land 3 1,769,000 % - 3 1,769,000 % 030 Q00
Buildirgs 4,148 664 529013 3618 656 1,652 67T
Equipmiznit 13,048 ¥.7a3 5316 G045
Automictive 125,051 a7 &ad 6537 20,578
Furniture and fixlures B8, 294 53,275 24.91% 41,707
Legsehold improvemeanis Sad 042 224 86240 100, 322 126 403
Compuler equipmment 14,616 11,4597 3,119 3,858
S B4B1631 % AR3IGMA § L6597 TO3 % 2448 D05
Line of credit

A bank loan has been authorized by ATE Financial 1o a maximum of 150,000 and bears interest
at the prima rate plus 1.50%. A general securty agreamant over all assels of the borrower's
present and after-acquired property, as well as a first nghts morgage an the land for the principal
surm of 3350,000 has boen pledgad as securily. Al the year and, no amount was drawn on the line
{2022 - $75,180)

Deferred revenue

Defered revenue represents unspent resources recerred in the curment period that are related to
the subsequent period.

Balanoe, begmning Recognized (o Balance,
af yaar Recenwed rendgnua and of year

Government of Alberta - COVID

Counsalling Grant B 63337 % - 5 (083,337 8
Arconic Foundation Grant 31,120 - (31,1200
Correctiong Service Canada 18,198 . {16,195)
Covernment of Alberia - Rapid

Felapne Response - 150,000 [ 150,000 -

5 142,656 § 150,000 5 (292.658) 3 2

Canada Emergency Business Account

The loan was paid off subsequent to year-end and financed throwgh a term kban of 540,000
bearing interest st Prima plus 4% par annum, with blendad monthly payments of 31,314, The new
loan s due January 20027

10



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
HNOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

10,

11

Caliable debt
2023 2022
ATE Financial
This an is repayable at 53,000 per month including inierest at
e prime rate plus 1,.50%. The loan & dua in 2024 3 18,471 51,418
Repayable within one year 18,471 23, 006
] - 168,412
Securily pladged on the above lbans s as desaribad innola &
Long-term debt
2023 2022
Christian Credit Union
Thiis loan is secured by property with a book value of 52 115226
(711 248 Avenue M), Tha loan is repayable by interest anty
payments of primne plus 1.75% on a monthly basis. The lean is
dua in 2024 % FO0,00 -
ATB
This loan is sacured by propery with a book value of 51,071,580
(927 7 Street 5). The lcan = repayabla with blendod payrments of
35,500 wrth interest at prime plus 1%, The ipan is due in 2043 651,833 -
Private lendar
This unsecured loan is repayable by inferest only paymiants of
&% on & monthly basis. Tha lgan'is due in 2024, GO0 000 &00, 000
This unsecurad lpan s repayabls by inferest only payments ol
BE% an & monthly basis. The loan is due in 2024, 400, L0
This unsecured Wan is repayable at 5138000 per year Interasi-
frae, The lender has also entered a pedge agreament to make
an annual donation in the amaunt af the loan payment back 1o
the Association. The loan is due in 2024 138,000 276, 000
2480 833 EYE, OO0
Less current porlon 1,851,052 738 000

3 638,801 % 136,000

1



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
Far the year ended December 31, 2023

11

Long-term. debt, continued

Estimated principal repayments are as follows:

2024 § 1,851,032
2025 14,142
2025 15, 347
2027 16,653
2028 18,071
Subsequent years 074,858

% 2489 833

Deferred capital contributions

Caferred Capltad contribulions represent unspant restricled conlributions lor he purchass ol
capial assels

2023 2027
Baginning balance 3 S07600 & 7,600
Capital contributions receved 1,508,284 500,000
Capital contributions spent 41,973 3103 -

E 42,579 § 507,600

Unamaortized capital contributions

Uramaortized capital cantributions represent the extemally funded portian of capital asseis thal will
be recognized as revenue in fulure pericds, The changas in the unamortized capital contribution
balance for the period are as follows

2023 2022
Boginneng balance 5 Bay 106 % 040, D58
Capdal confributions spent 1,873,310 -
Amaortizabion ol unamortzed capital contributions {128, 744) (53,B52)
Deferred capital contributions - assel disposals £1.047T) .

§ 2720624 5  BA706

Total amaounl recegnized as revenue for the pernod s 5130, 723 (2022 - 5535,802).

12



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
Far the year ended December 31, 2023

14

15

16

Commitments

Ag gl December 31, 2023, the Associalion has oulslanding commiiments regarding multipls
property laasas. Estimated expenss payments are as folloers:

2024 3 132,105
2025 118,052
2026 51,602
2027 48,680
2028 29,254

3 379,703

Fimaneial instruments

Ligquidity risk

Ligudity risk is {ha risk that the Associalion cannot repay its chligations when they Becorme due to
s creditors.  The Assockabion s exposed o liguidily nsk as ils cument assels, totaling 3938,993,
are less than its currant liabiltes of 52, 405,864, The Association reduces ils aEpasure o liguididy
risk by ensuring thal it documents when authorzed payments become due, maintains an
adequate line of cradit to repay trade creditors and repays long term debt interest and principal as
they become due

Cradit risk

Credit nigk arises from the potential that a counter parfy will fall o parform ks obligations. T
Assoriation’s accounts Teceivable are due from arm's-length parties. They are due from
gavarmment agencies, which reduces credit risk as collection is reasonabdy assurad

Interest rate sk

The Association s exposed io interest rate risk due to floating rate bormowings. The loating rate
debl is subject tointerest rate cash fow sk, as e required cash flows o sarvice the dekd will
fluctuate as a result of changes in market rates

Fundralsing
Exponses incumed for the purpose of solicing contributions were S188 Fa4 (2022 - 3135, 780)

Remuneration to employees whose principle duties invalve fundraising was 311868718 (2022 -
3101,3794)

13



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
MOTES TO THE FINAMCIAL STATEMENTS
For the year ended December 31, 2023

17

18.

Subgequent events

SLIDSIEHZ]LI ant to yearand, tha Associalion entared mtc tha [oBowang real astale contracts:

*  Purchase the land, and building located ai 325 15th Streel S lor §1,300,000. The purchase is
subject o the Associations firancing amnd due difigence conditions being waived on
Seplember 15, 2024, Possassion of the property lakes place on Septembar 30, 2024,

Comparative figurea

The financial stalemeants have been reclassified, where applizable, to condorm 1o the presentation
wead in the current yaar. Tha changes do not altect prior year aamings

14



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
SCHEDULES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

Schedule of direct client costs Schedule 1
2023 2023 2022
Budget Actual Aptual
[unauditad)
Focel 3 165,020 % THG, 547 § 177,319
Materiale and supplies G 970 01,145 105,614
Security - 64,208 19,859
Client counsalling &0, 000 27370 02 587
Salaries and empioyes benefits 55,800 13,628 4 287
Recreation 26,150 10,489 12,716
Medical ard cribical care 7,200 B, 737 4 445
3 417140 5 anz,122 § 416 835
Schedule of administrative Schedule 2
2023 2023 2022
Budget Actual Aciual
{unaudilad)
Salaries and employee bonefits % 158408 F 1EBE74310 3 1303114
Fundraising 130,800 188,784 135 7RG
Interes] 48,750 52,290 37 A19
Insurance F2.800 20,135 37,053
Wehicle - operating 55,800 56,863 a4, 9654
Compulers 45,336 56 DE4 48 022
Vahicle - maintenance 37,2040 B 512 25 507
Telephone and communications 42 004 40,307 X5 286
Minlstry costs S0200 34,844 28,505
Dffice supphes and postage 28,220 34 525 31,609
GST 21,300 10,032 15,864
Accounting and audd fees 12,500 15,500 14,000
Miscellanaeous 5 050 13,674 6,112
Bank and cradit card charges 89,510 11.534 5454
Legal feas 500 6,170 310
Education, conferences arsd workshops B,000 2594 0,63z
F 2133074 8  23H90663 5 1,793,702

15



STREETS ALIVE FAMILY SUPPORT ASSOCIATION
SCHEDULES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

Schedule of facility Schedule 3
2023 2023 2022
Budget Actual Actuzl
(unaudifed)
Rental of space 3 287,300 5 315,411 5 222163
Litifities T8, T0d 116,171 24 910
Maintenance and repairs {8 700 141,799 71,8901

ol 424 700 5 543,381 % 378,874

18



